Process Excellence

Great Systems! Certificate Process

“Simple systems, great results!”

Certificate Requirements
Certificate Activities Process Team Organizational
Facilitated by Great Systems! Owner Leader Leader
Process Excellence From the Inside Out 1 day 1 day 1 day
WORKSHOP
3 months of personal tool application nggtt-ggs nggtzlsys Ix gg::;lgs
w/ VIRTUAL COACHING Reports Reports Reports
3 month ONSITE CHECK-UP 1 day 1 day 1 day
Facilitating and Leading Teams 2 days 2 days
WORKSHOP
3 months of personal tool application nggtzlsys xgg:zgs nggntzlgs
w/ VIRTUAL COACHING Reports Reports Reports
Supervising for High Performance 1 day 1 day 1 day
WORKSHOP
6 month ONSITE WRAP-UP 1 day 1 day 1 day
Process Excellence Best Practices 1 day
WORKSHOP
How to Sustain Your Improvement Efforts 1 day
WORKSHOP

For a quote or for more information,

2008, Great Systems! . .
© Y send me an e-mail at kevin@greatsystems.com

www.greatsystems.com



